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Oil patch readies for more cuts
Reports to begin rolling out this week with after-tax industry cash flows expected to shrivel to levels not seen since the late 1990s
.....................................................................................................................................................................................................................................................................................................................................................
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Canada’s energy industry is bracing for more budget cuts and possibly another wave of layoffs even
as crude prices edge up from multiyear lows.
Major oil and gas companies
will begin rolling out financial

results this week that will reflect
the first full quarter of severely
depressed oil prices, triggering
what could be a third wave of cutbacks in a sector rocked by one of
the worst downturns in years.
The sharp plunge in U.S. and
world oil prices since last summer
has wiped billions of dollars from
capital budgets, hammered cor-

porate profits and led to thousands of job cuts in Alberta’s
dominant industry. Investor dividends have been chopped and
growth prospects in the oil sands
have been thrown into neutral, as
long-term projects get shelved.
Industry cash flow after taxes is
expected to shrivel this year to
levels not seen since the late

1990s, reflecting sinking commodity prices and soaring costs in
a region once viewed as a key
driver of North American oil production growth.
“We think there’s more room to
go down,” said Peter Tertzakian,
chief energy economist at ARC
Financial Corp. in Calgary. “It’s
not going to be a significant step

down in [capital expenditures]
this time around, but I think you
will see some more budget pullbacks.”
Alberta and other energy-producing regions are feeling the
brunt of the months-long oil rout,
despite signs that crude prices are
firming up.
Jobs, Page 10
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Sports-themed
condos score big
with fans
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As Canada’s condominium market matures,
developers find new ways to set themselves apart

The under-construction Tour des Canadiens is adjacent to the Bell Centre.
The tie-in with Montreal’s beloved hockey team was attractive to buyers –
all units sold in a matter of months. CHRISTINNE MUSCHI FOR THE GLOBE AND MAIL

s die-hard Montreal Canadiens fans, Lina Cosentini
and her husband, Peter, own
season tickets, time their winter
vacation to coincide with Canadiens games in Florida and
watch games at home on arena
seats salvaged from the old
Montreal Forum.
So when Ms. Cosentini’s brother-in-law mentioned there was a
Habs-themed condo project
going up next to the Bell Centre
in downtown Montreal, it didn’t
take her long to decide she had
to buy.
“This is part of history,” Ms.
Cosentini said. “I just had to be
a part of it, especially because
we love, love the Habs.”
The condo is part of a mixeduse development partnership
between the Canadiens hockey

club, builder Canderel Group of
Companies and Cadillac Fairview
Corp., the real estate arm of Ontario Teachers’ Pension Plan.
Dubbed Tour Des Canadiens, it
trades heavily on Montrealers’
passion for the storied NHL franchise.
Canderel launched preconstruction sales at a private event
for season ticket holders at
centre ice of the Bell Centre.
Habs legend Guy Lafleur
signed on as the project’s
spokesman and the builders
wooed buyers with the promise
of advanced access to game tickets, exclusive viewings of practice sessions and a private skate
on the ice.
In a city already saturated with
condo projects, the Canadiens
tie-in helped draw nearly 600
people to the builder’s two-day
sales launch.

Sobeys Inc., the country’s second
largest grocer, is poised to gain
more clout in its key Atlantic Canada market thanks to a proposed
supermarket deal announced
over the weekend. But the move
comes amid concerns of growing
consolidation in the grocery sector.
Sobeys, owned by Empire Co.
Ltd. of Stellarton, N.S., sealed an
agreement Saturday to buy most
of the corporate food and gas
retail stores and wholesale assets
of Co-op Atlantic. Co-op is a network of about 170 supermarkets
and convenience stores that operate under the banners Valufoods,
Village Mart, Co-op and Rite Stop.
While only about 10 stores
would probably change hands,
the deal could bolster Sobeys’ position by making it a bigger supplier to grocers in the region,
giving it more influence in determining pricing and product offerings. The value of the deal has not
been disclosed.
Smaller grocers have already
raised concerns that the market is
being reduced to fewer key
players, making it tougher for independents to operate. Independent grocers have called on
Ottawa to introduce a code of
conduct to limit the control big
companies can exert in a market
that consists of fewer players.
They have pointed to Britain and
Australia as countries that have
adopted codes of conduct.
“Any acquisition that continues
the trend of retail consolidation is
worrying, especially in the Maritimes where consolidation eliminated a lot of independents from
the market,” said Gary Sands,
vice-president of the Canadian
Federation of Independent
Grocers.
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It’s the wrong moment for Ottawa to pull back on spending
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oe Oliver probably revealed
more than he wanted when he
dismissed worries about the revenue hole created by the govern-

ment’s latest tax breaks as a
problem for Stephen Harper’s
granddaughter.
There is a disturbing undercurrent of intergenerational inequality running through the
Conservative government’s fiscal
plans.
And it isn’t just about the
expanded $10,000 annual contribution limit to Tax Free Savings
Accounts – the budget measure
that provoked the Finance Minister’s sarcastic comment. The
expanded tax break puts backloaded pressure on government

finances, eventually costing federal and provincial coffers tens of
billions a year in lost revenue.
Ottawa is shifting today’s problems into the future in other,
more significant ways.
Last week’s federal budget is notable for what it did not do. The
federal government is becoming a
less dominant presence at a time
when the country could use a jolt
of stimulus to offset the oil price
collapse. Federal program
expenses will fall to roughly 13 per
cent of GDP in Canada this year,
down sharply from nearly 16 per

cent in the immediate aftermath
of the recession. And they’re on a
course to fall further to 12.7 per
cent of GDP by 2019.
Ottawa’s fiscal restraint is forcing the Bank of Canada to do a lot
more of the heavy lifting. The
central bank has kept interest
rates low for longer than it otherwise would. And in January, it cut
rates as an insurance policy
against the hit from lost oil
export revenue, further delaying
a return to more normal, and
higher, rates.

The long view
Changes to RRSP and TFSA
accounts announced in the
federal budget ignore some
key truths about retirement.
Globe Investor, Page 9
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Monday morning manager
Getting in touch with your
“inner leader” can help
create better opportunities
in your career.
T.G.I.M., Page 9
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Habs fan Lina Cosentini jumped to buy into the Tour Des Canadiens in Montreal. CHRISTINNE MUSCHI FOR THE GLOBE AND MAIL
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A project of that size could
typically expect to take six or
seven years to sell out in Montreal’s soft market, said Canderel’s
vice-president of sales and marketing, Riz Dhanji, but Tour Des
Canadiens sold out its 500 units
in a matter of months and eventually added two extra floors.
“They say in Montreal that the
first religion is the Catholic
church and then there’s the Canadiens,” Mr. Dhanji said. “At least
50 to 60 per cent of the sales process was due to the brand. A lot of
people bought because they
wanted to be close to the Canadiens.”
As Canada’s condo market is
starting to mature, several cities
are seeing a wave of sportsthemed condo projects as developers look to distinguish themselves amid a glut of new supply.
Some are jumping at the
chance to tap into a wave of new
downtown arena construction.
Local sports franchises are likewise looking for new ways to
exploit both their brands and
their real estate holdings through
mixed-use developments.
In Edmonton, the Katz Group,
run by billionaire Oilers owner
Daryl Katz, is planning a massive
downtown development complete with an arena, hotels, offices and two residential towers.
Developer Urban Capital is
building a condo project across
from Winnipeg’s MTS Centre,

home of the Jets.
Ottawa is reviving its CFL franchise, the RedBlacks, with the
help of a new condo project
being built by Minto Group Inc.,
whose executive chairman, Roger
Greenberg, is a partner in RedBlacks owner Ottawa Sports and
Entertainment Group. The condo
tower, set to be completed later
this year, lured buyers with suites
looking out over the end zone of
the new TD Place stadium and a
communal lounge built in the
style of a private corporate box at
a stadium.
While the project also offered
buyers suites with a picturesque
view over the Rideau Canal, it
was units with the stadium field
views that sold out first, said Minto senior vice-president Brent
Strachan. Sports-centred amenities helped the company drive
sales among football fans at a
time when Ottawa’s condo market is slowing.
“You can’t just go start a new
condo project and expect it to sell
out,” Mr. Strachan says. “If you
have a great project in a great
neighbourhood, it will do well.
Where people see the value and
they see the opportunity, the
market is there.”
When Maple Leaf Sports and
Entertainment, owner of the
Toronto Maple Leafs, was looking
to expand its sports empire in the
vacant space around Toronto’s
Air Canada Centre a decade ago,

sports stadiums were typically
stand-alone buildings in neighbourhoods that were largely dead
outside of game day, and Toronto
city planners initially were
against the idea of a mixed-use
community so close to the arena.
“At that time there wasn’t a lot
of high-rise development” in the
area, said Barry Fenton, CEO of
Lanterra Developments, which
partnered with MLSE and Cadillac
Fairview to develop the site. “By
having MLSE as our partners,
there was an extra cachet to us
being successful in the projects.”
The area eventually became
Maple Leaf Square, a massive
mixed-use community featuring
condos, hotels, offices and retail
space, along with a popular
MLSE-owned sports bar.
In Montreal, Tour Des Canadiens is largely modelled after
Maple Leaf Square, including a
plan by the Canadiens to open a
flagship sports bar and retail
shop.
For Ms. Cosentini, who plans to
use her 21st-floor one-bedroom
unit as a weekend getaway, the
project’s main allure is the
chance to watch a live game and
then be home in minutes to catch
the highlights on TV. Or perhaps
even catch a glimpse of her hockey idols in the flesh. “Maybe Guy
LaFleur will be living next door
and I can borrow a cup of flour
every once in a while,” she said
with a laugh.

Unemployment in the province, for years among the
country’s lowest, has ticked up
to 5.5 per cent, well under the
national rate of 6.8 per cent, but
a marked change from recent
years. Jobless claims in the province shot up 29.4 per cent in
February – the second consecutive month with an increase of
more than 20 per cent and the
largest jump since the depths of
the 2009 recession, according to
Statistics Canada.
Alberta faces a cash crunch of
as much as $7-billion, and has
announced plans to slash about
1,700 jobs in health care. In the
oil patch, cuts that started with
contractors and crews on drilling rigs have spread fast to
white-collar jobs in head offices
as producers dig in for a prolonged slump. It adds up to an
abrupt slowdown after years of
torrid growth, as energy firms
struggle to claw back costs to
stay competitive in one of the
world’s most expensive crude oil
plays.
“If things continue or they deteriorate from here, I think we
may go into another wave of
cuts and adjustments in the
market,” said Brian Reidy, managing consultant in the Calgary
office of professional services
firm Towers Watson, which advises large oil companies on
staffing.
Big oil and gas companies
have shed thousands of positions from industry payrolls in
recent months, but those numbers don’t reflect the spillover
effects on companies that supply the industry with everything
from drilling equipment to catering services. A 41-per-cent
drop in drilling activity across
Western Canada this year is forecast to eliminate an estimated
3,400 direct jobs, for example.
But the wider impact could see
another 19,500 indirect positions
axed, as fewer workers visit restaurants and hotel stays drop.
The skid in oil prices began
last June as soaring U.S. shale
output combined with lacklustre
economic growth in key markets
such as China and Europe. The
rout accelerated in November
after members of the Organization of Petroleum Exporting
Countries stood pat on produc-

If things continue or they
deteriorate from here, I think
we may go into another wave
of cuts and adjustments in
the market.
Brian Reidy
Towers Watson
managing consultant
tion quotas. It has since spread
through all quarters of the fossil
fuels sector, hitting capital plans
and employment levels from the
oil sands to shale deposits and
the icy waters of the Beaufort
Sea.
More jobs could disappear as
corporate spending shrivels. As
of the end of the first quarter,
47 Canadian energy firms are
expected to spend a collective
$38.7-billion this year, down 30
per cent or $16.4-billion from
$55.2-billion in 2014, according
to data compiled by investment
dealer Macquarie Group Ltd.
The eight largest companies –
including oil sands powerhouses
Suncor Energy Inc., Cenovus
Energy Inc. and Canadian Natural Resources Ltd. – make up
the bulk of the cuts in terms of
dollars. Their combined spending will drop to $26.9-billion this
year, down 25 per cent, or $8.9billion, from $35.9-billion last
year, according to Macquarie. All
of them sport slimmer budgets
compared with last year.
The raw budget figures do not
capture the financial panic that
has gripped the industry. Budgets for 2015 have been nothing
more than drafts, as gyrating
crude prices force companies to
make revisions on the fly.
“Everybody’s uncertain,” said
Jim Fearon, vice-president with
industry recruitment firm Hays
Oil & Gas. “They’re positioning
themselves in a way that they’ve
got control of their spending,
that they’ve got their head
count and their staffing needs at
a level that they need to execute
the projects that they deem
essential,” he said. “It’s really a
sort of preparation of the business to see what happens next.”
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“In the absence of any mechanism, such as a code of conduct, to provide a framework for
more fair and transparent practices in the industry, these acquisitions will reverberate across the
country,” Mr. Sands said.
The latest deal, which will be
voted on by Co-op members on
May 12, is among an array of takeovers in the grocery sector over
the past couple of years that have
left Sobeys and its larger rival,
Loblaw Cos. Ltd., with more
assets, raising questions about
how viable the remaining grocers
will be in the intensifying market.
Industry consolidation stepped
up two years ago as U.S. discounter Target Corp. entered the Cana-

dian market, putting pressure on
all players to improve their game.
But even as Target has now closed
its failed chain in Canada, grocers
still feel the heat from Wal-Mart
Canada Corp., which continues to
expand its grocery business in its
super centres.
Two years ago, sales in the traditional grocery and convenience
stores in the Atlantic region fell
2.5 per cent, although they recovered a little in 2014, rising 1.7 per
cent, according to industry publication Canadian Grocer. Sobeys
and Loblaw dominate the region,
with Wal-Mart rapidly picking up
more business.
Jeff Doucette, general manager
of grocery researcher Field Agent

Canada, said in the Atlantic
region “with an effective duopoly
in grocery, this is a way to grab
some share for Sobeys and get
some efficiencies in its wholesale/independent network, mainly Foodland.
“Co-op has been bleeding share
in the region as Loblaw and
Sobeys grow and Wal-Mart
expands its super centre presence,” Mr. Doucette said. “This is
a bit of a mercy purchase in my
view.”
Sobeys officials declined to
comment, referring questions to
Co-op. In a statement, Co-op’s
chairman Adelard Cormier said
the decision was a difficult one
but “the best option for the con-

tinued viability of the memberowner stores and the co-operative movement in Atlantic
Canada.”
Co-op spokeswoman Monique
Bourque said the 60 individually
owned Co-op stores are not part
of the Sobeys deal and will
remain independent. “They can
now begin discussions with
Sobeys on a potential new wholesale agreement.”
She said as part of the agreement “a small number of corporate-owned stores” would close.
Other key industry takeovers
include Sobeys’ $5.8-billion deal
in late 2013 for Canada Safeway in
Western Canada. Soon after,
Sobeys touched off a storm in the

industry when it demanded a
1-per-cent retroactive “synergy”
price cut from its suppliers and
no increase in 2014 as a result of
the takeover.
Two years earlier, Sobeys
acquired 236 retail gas sites and
convenience stores in Quebec
and Atlantic Canada from Shell
Canada for $214.9-million.
Early last year, Loblaw sealed a
$12.4-billion agreement to buy
Shoppers Drug Mart Corp. The
federal Competition Bureau is
investigating Loblaw’s pricing
strategies in a probe that has
required that some of the chain’s
key suppliers hand over secret
records about their dealings with
the supermarket behemoth.
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Vice-President (Research)
With over 25,000 undergraduate and 4,000 graduate
students, and 1,400 faculty members, McMaster
University is one of Canada’s leading researchintensive universities, and is known for its deep
commitment to creativity, innovation, and excellence.
The University is recognized internationally for its focus
on students, and for its exceptional scholarship and
teaching. McMaster is home to six faculties (Business,
Engineering, Health Sciences, Humanities, Social
Sciences, and Science). The research enterprise
has grown considerably over the last several years,
with sponsored research income topping $320 million
in 2013/14. For more information about McMaster,
visit www.mcmaster.ca/.
Reporting to the President, the Vice-President
(Research) is responsible for campus-wide
advancement of McMaster’s research enterprise,

providing leadership to ensure the highest standards
of scholarship, and fostering collaborative and
interdisciplinary research that has impact on the
world stage. The Vice-President will build upon
McMaster’s impressive research accomplishments,
and will foster and encourage further growth by
continuing to strengthen the University’s relationships
with funding councils, industry partners, affiliated
hospitals, and government.
As a key member of McMaster’s executive team,
the ideal candidate will have an outstanding record
of scholarship, and a track record of mentoring
and developing research excellence in faculty
and students. The new Vice-President will have
exceptional interpersonal skills, be highly innovative
and strategic, and have the ability to promote
and enhance McMaster’s standing as a leading

research-intensive university engaged in high-quality
scholarship of national and international significance.
McMaster University is committed to employment
equity and encourages applications from all qualified
candidates, including women, members of visible
minorities, Aboriginal peoples, members of sexual
minorities and persons with disabilities. All qualified
candidates are strongly encouraged to apply, including
international candidates; however, Canadians and
permanent residents with appropriate credentials will
be given priority.
Consideration of candidates will begin late June 2015,
with the new Vice-President taking office as soon as
possible afterwards. Nominations and expressions of
interest may be sent to Colleen Keenan and/or Jason
Murray at mcmastervpr@odgersberndtson.ca.
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